Fostering a We! - Centric
Collaborative Team Environment
To Achieve Enduring Greatness

Agenda
December 5, 2008

8:00 a.m. Continental Breakfast
8:30 am.  Morning Session

* Introductions
» Appreciative Inquiry
v' Overview
v" Principles and Practices
" Celebrate What's Right in the World
» Appreciative Inquiry — Exploration
* Positive Core - Dialogue
» Affirmative Conversations
* Rules of Engagement - Dialogue

12:00 p.m. Afternoon Session w/Working Lunch

* Team Dialogue Sessions:
v’ Strategic thinking
v" The team we want to be
v How we got there from here

* Innovation and Implementation - Dialogue
v" Our values
v How will we know

3:30 pm.  Closing Remarks




